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“I personally consider Jeff to be the 
#1 FMLA expert in the country.” 

 
Dan Berger, Director, Corporate Counsel 

Starbucks Coffee Company 

 
 

Compliance in Accommodations 
and Leave Management (CALM) Service 
 
The Society for Human Resource Management (SHRM) reports that administering 
FMLA leave and managing workplace accommodations are among the most 
difficult tasks for employers. That’s no surprise. The FMLA and ADA are some of 
the most difficult laws to navigate, and with an increasing number of state leave 
and accommodation laws, employer compliance with the law is only becoming 
more difficult. 
 
On a daily basis, employers have to make critical decisions about leave management and workplace 
accommodations. But with a growing number of regulations that often are unclear, employers struggle to 
remain compliant with the law. The stakes are high, since a wrong move can create substantial risk of exposure 
and costly attorney’s fees. 
 
Through our Compliance in Accommodations and Leave Management (CALM) Service, for a flat monthly fee, 
employers and TPAs will have timely access to an innovative and experienced team of attorneys who have 
dedicated their practice to assisting employers in effectively managing employees with medical conditions. 
Our team is led by Jeff Nowak, a nationwide leader in the FMLA and ADA. Jeff counsels employers – from small 
family-owned businesses to Fortune 100 companies – on complicated leave management and workplace 
accommodation issues. He also trains managers and supervisors on their FMLA and ADA obligations and 
successfully defends employers against FMLA- and ADA-related litigation. As founder and author of the 
FMLA Insights blog, Jeff tackles complex leave and accommodation issues, and thousands of employers have 
come to rely on Jeff’s advice as they apply his practical guidance in their own situations. 
 
How Does CALM Work? 
For a $750 monthly retainer, you can designate 
your representative(s) to contact Jeff directly to 
seek his counsel on leave management and 
accommodation issues. Although we are delighted 
to answer your basic FMLA and ADA questions as 
part of our CALM Service, the value of our retainer 
is to provide you practical guidance and clear 
direction on the most complex and difficult leave 
management and accommodation questions you 
face, answers to which you won’t find even in the 
most comprehensive treatise. We develop the 
arrangement in a manner that works best for you – 
whether it’s a series of short calls or several calls 
that require longer strategic discussions. For all our 
CALM services, we will re-evaluate after three 
months to ensure your leave management and 
accommodation needs have not changed. 
 
 
 

Why Jeff? 
Jeff has built a national practice counseling and 
defending employers on some of the most difficult 
leave management and workplace accommodation 
issues. He’s developed this practice by providing 
employers practical advice that matches their 
business objectives. Your questions will be 
answered directly, with a specific recommended 
course of action that is reliable, practical and 
lawful. 

http://www.franczek.com/attorneys-42.html
http://www.fmlainsights.com/


 
 

 
 

1510674.1 

“We rely on Jeff’s guidance on 
sensitive FMLA and ADA matters 

because he is practical and 
understands how these decisions 

impact our business.” 
 

Juan Suarez, Associate General Counsel 
Kerrie Forbes, Assistant General Counsel 

Southwest Airlines Co. 

Other Services Offered to CALM Clients 
In addition to a monthly retainer option, we offer 
the following services at discounted rates: 
 
On-Demand Training 
We conduct live webinars or record video trainings 
for employers on leave management topics that 
have historically triggered the most difficulty. 
We can train your managers on how to manage an 
employee with a medical condition or offer specific 
sessions geared toward your more experienced 
supervisors, such as “Engaging in the ADA 
Interactive Process” or “Conquering the FMLA 
Medical Certification Process.” These sessions are 
offered on a flat-fee basis and at a significant 
discount to our CALM clients. 

Keeping You in the Know on Leave Laws Across 
the Country 
If your business is located in multiple states, you 
must stay up to speed on local leave and 
accommodation laws. Each month, we will provide 
you an update on developments at the state level. 
Our monthly updates are provided in a user-
friendly format (or in a manner compatible with 
your system) so you can alert key individuals in 
your workplace about changes in the law.  
 
Helping Employers Stay Compliant with the Law 
Jeff will quickly become familiar with your 
operations and culture, as well as your FMLA and 
ADA policies and procedures. As a result of our 
day-to-day work with you, we will identify non-
compliant areas within your leave and 
accommodation processes and identify cost-
effective alternatives to ensure you remain 
compliant. As your partner, we consider the big 
picture and how you can more effectively 
implement your business objectives while 
following the law.  
 
Leave Management Audits 
Want to ensure that all your FMLA and ADA forms 
and processes are legally compliant? For a flat fee, 
we will conduct a comprehensive review and 
provide all the model forms and correspondence 
you will require to remain legally compliant.

 
About Jeff Nowak 

Jeff Nowak is co-chair of the labor and employment team at Franczek Radelet, where he 
represents employers in all aspects of employment law. His clients praise him as a trusted 
business partner who is acutely aware of their business goals and the impact employment 
decisions have on their operations. Jeff is widely recognized as one of the nation’s foremost 
FMLA and ADA leaders, regularly counseling employers on compliance with FMLA and 
ADA regulations, conducting FMLA/ADA audits and training, and successfully litigating 
FMLA and ADA lawsuits. Jeff also is the author of the highly regarded FMLA Insights blog, 

which has been selected by the ABA Journal as one of the top 10 employment law blogs since 2011. Jeff serves 
on the faculty of the National Employment Law Institute (NELI) in the areas of FMLA and ADA and also serves 
on the editorial board of the Family and Medical Leave Handbook, a comprehensive HR publication which 
addresses the complex requirements of the FMLA. In 2012, Jeff was named by Law Bulletin Publishing as one 
of Illinois’ top “40 Attorneys Under 40” to watch. Jeff can be contacted at 312.786.6164 or jsn@franczek.com. 
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